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OUR MISSION 
 

This year, we developed a grassroots organization designed to initiate a supportive 

community for children, youth, adults, and families in Durham Region. In December 2019, we 

applied for a Family Innovations Grant, under the Ontario Trillium Foundation.  In May 2020, 

we were rewarded with this grant in the amount of $260,000.  The Project officially began in 

July 2020 and will continue until June 2023. 

In 2020, the world was exposed to the continued realities of the impact of anti-Black 

racism upon the lives of Black people, in addition to the global pandemic.  The pandemic 

highlighted the health inequities, financial insecurity, housing, and educational barriers.  Many 

Black people expressed concerns with the inability to travel and visit with family members, 

and Black newcomers struggled with accessing community resources.  In Durham Region, 

multiple marches and advocacy movements were promoting #BlackLivesMatter.  As a 

community, we witnessed publicized incidences of anti-Black racism within mental health 

institutions, jails, the court system, the education system, and the employment sector. 

With this understanding, Kujenga Wellness Project highlighted the following priority 

needs: 

• Parents and caregivers impacted 

by systemic racism in the 

educational system. 

• Parents, community members and 

youth impacted by community 

violence (i.e., gangs, unsafe 

neighbourhoods), and 

interpersonal violence (i.e., 

intimate partner violence). 

• Parents, community members, and 

youth feeling hopeless, 

disconnected, and isolated from 

COVID-19, systemic racism. 

• Community members impacted due to 

mental health concerns that stem from intergenerational trauma, race trauma, 

grief/loss, relationship stress, mental health disorders, family conflict and more. 
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• Community members impacted by financial stressors and income barriers due to 

limited access, systemic racism, poverty, and more. 

• Parents and youth negatively impacted by involvement with systems such as the child-

welfare system, the criminal justice system, and the education penal system. 

In the first six months of operation, Kujenga Wellness Project leaders created spaces and 

support for Black communities to address these concerns and convened to develop strategic 

plans for sustainability within the community. 

 

Key Outcomes:  

• Build our community’s capacity to access 

resources with a navigation line, online 

resource library, and wellness fair. 

• Promote educational workshops geared to 

building our community’s capacity to 

support parents, caregivers and guardians 

and their lives. 

• Provide supportive groups, counselling, 

and outreach to promote healing and 

improve mental wellbeing. 

 

Key Goals: 

 Promote healthier Black families. 

 Improving access to culturally informed 

resources to meet individual family needs. 

 Develop strategies to address conflict 

within the family. 

 Promote access to mental health and similar resources to enhance community 

members’ success and positive outcomes. 

 Create supports that reduce community member’s isolation within the community. 

 Educate and advocate for Black families experiencing anti-Black racism, and other 

difficulties with Canadian public systems. 

 Teach and inform Black community members about intergenerational trauma, cultural 

and ethnic allegiances, and promote a holistic approach to wellness. 

 

 

 

 

 

 

 

 

 

 

From July 2020-December 2020, 

Kujenga Wellness Project reached 

an audience of over 20, 000 Black 

community members across the 

province.  Over 170 people 

attended workshops, focus 

groups and the support group. 
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Kujenga Wellness Project Team 

 

  Anada Treleven, Project Manager 

With a strong background in direct practice in child 

welfare and foster care system, Anada brings a 

wealth of knowledge and experience working with 

Black families and understanding their 

experiences. She currently facilitates a young girls 

program called Young Queen for girls aged 8-12 

years old. 

Jasmyne Julien, Project Coordinator 

After a competitive and rigorous selection process, 

Jasmyne was selected as the Project Coordinator 

for the Kujenga Wellness Project.  Jasmyne is a 

recent graduate from the Ryerson, specializing in 

criminal justice and has a wealth of experience 

promoting and advocating for the Black voice. 

Tasia Richards, Project Manager 

Digital and social media specialist, Tasia brings 

her wealth of knowledge and experience in 

communications and marketing to the Kujenga 

team.  She has spearheaded the organization’s 

advertising and marketing campaigns reaching 

over hundreds of Black families and allies to our 

website, Facebook® and Instagram® pages. 
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Advisory Council 

  

Nicole Perryman, Project Manager 

Social worker, Psychotherapist, and Equity 

Specialist Nicole brings a wealth of experience to 

the Kujenga team in her multiple roles.  She has 

spearheaded the development of multiple 

programs and three organizations geared to 

providing culturally informed and relevant services 

to the Black community.  Nicole has developed 

the content for the website, the programs and 

services provided to Kujenga families. 

KUJENGA MEANS TO BUILD.  

BUILDING COMMUNITY, HOLISTIC TEACHING, PROMOTING HEALING 

To ensure that Kujenga remains focused on the Black community and that the voices of 

our community are heard and involved in the process, the team developed an Advisory 

Council led by Jasmyne Julien and co-chaired by Cristal Hines. 

 
Council Members: 

∞ Genelle Pollydore ∞ Cristal Hines ∞ Ingrid Edwards ∞ 

Vern Henry ∞ Monique Edmond ∞ Brianna Nelson 

 

Meetings are held every 3 months on the first Monday evening of each month. 
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Strategic Highlights 

 

 

Let’s Talk Café: for Women - Online listening circles: 

Due to the growing concerns with the pandemic, we opted to host multiple virtual focus 

groups. Our first group was Let’s Talk Café for Women.  This focus group was an opportunity 

for community members to share their experiences in their families, their communities and 

within Ontario.   We continued to create safe spaces for our community to express their 

experiences in their lives, to develop wellness, and 

discuss the impact of anti-Black racism.  We thank all 

our committee members who spent time with us over 

the past few months.   

Moving forward, the Kujenga Wellness Team 

will host a listening circle every 2nd Wednesday of the 

month. 

 

Educational Workshops: 

The virtual world created accessibility for 

parents, caregivers, and guardians to access 

information and resources on topics that influence their 

life and experiences. Since July, our workshops have 

covered a range of topics that have proven beneficial to 

our community members. 

 

Gift Project: 

We are so grateful to the community, and our stakeholders for their generosity during 

the Holiday Season.  A special thanks to the Black Queens of Durham, Ginta Smith-Wright and 

her team, Debbie Lecointe, and Sacha Clarke who sponsored several families during the 

Holiday Season.  The Courtyard Farmers Market provided 10 families with fresh food deliveries 
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for 6 weeks.  The families received an abundance of vegetables, fruits, and sweets from local 

farmers in the community.  A special thanks to Carea Community Health Centre who donated 

winter clothing and food hampers that serviced over 20 families during the Gift Project.  A very 

special thanks to our volunteers who organized the Gift Project, contacted over 100 parents 

and individuals, and managed 

donations and inquires. Thank 

you!!!! 

 

Key Deliverables: 

Kujenga Wellness Project 

has four key deliverables 

supported by the core members, 

the Advisory Council, and the 

Project Coordinator.  These 

deliverables are funded by the Ontario Trillium Foundation and the Carea Community Health 

Centre.  The four key deliverables are educational workshops, informative pre-recorded 

webinars, support groups for men, women, parents, and caregivers, and a Wellness Fair.  Since 

the global pandemic has halted gatherings, the Wellness Fair is planned for April 2022 and 

April 2023. 

 

Media Announcements: 

On July 14, 2020, the City of Pickering mayor, MPP’s and MP’s office hosted an 

inaugural media announcement featuring Kujenga Wellness Project.  A few weeks later, the 

local newspaper featured Kujenga in “Community Spotlight” of Black-led organizations. 
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Operating Highlights 

 Navigation System: The Kujenga Wellness Project received funding to develop a 

navigation system, which will provide guidance and community resources to Black 

community members on an immediate basis.  The website will house information on 

mental health, programs and workshops completed, addressing trauma, educational 

resources, health information, and listings of community resources. Since July, our 

volunteers gathered current and past information for key stakeholders, uploaded 34 

articles on wellness, program information, mental health resources, child welfare and 

kinship care information, anti-Black racism. Additionally, we uploaded 14 informational 

videos on YouTube, and provided 17 links to videos in the community. 

 Let’s Talk Café & Focus Groups: The initial purpose of our focus groups is to connect 

with community members about the topics that are important in their lives and seek their 

feedback on service delivery. Some of our key questions are: “define wellness for 

yourself and your family”, “what are the impacts of anti-Black racism on you and your 

family”, “what are the barriers you experience navigating resources”, and “what services 

and programs would be helpful for you to access”. Since August, we have held 8 Let’s 

Talk Café meetings on Mental Health, Women, Men, Parenting, Youth, LGBTQ2si and 

allies, child welfare and kinship, and health equity. The cafés have hosted 182 

individuals who have attended at least one of the cafés. Ten percent of attendees have 

attended more than 1 meeting. 
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 Educational Workshops: Due to the concerns with in-person meetings, our programs 

were held virtually through an online video conferencing provider. The programs ranged 

from interactive, where the audience provided the greatest input, to passive, where the 

workshop facilitator or panellist offered information to the participants.  From September 

30, 2020, to December 2, 2020, we offered nine workshops on a variety of topics.  Our 

educational workshops consisted of Navigating the New Normal - a guide for parents 

with the global pandemic, Building Resiliency in Mental Health, Effective 

Communication, Your Kids Are Not Lazy: A crash course in understanding your child, 

Mindfulness and Stress, Co-Parenting Restoration Panelist Discussion and 

Presentation, Sexual Violence and Human Trafficking, Building Generational Wealth 

Series: Preparing for Real Estate, and Building Entrepreneurship in Youth and Adults.  

The workshops featured 12 presenters and hosted 297 attendees. 

 COVID-19 Emergency Fund Request: The Ontario Trillium Foundation provided an 

opportunity for Kujenga, along with Carea, the City of Ajax, and donors to provide a one-

time emergency funding to Black families throughout the Durham Region.  Through this 

initiative, we provided 9 families with fresh food delivery for 6 weeks, 10 families with 

winter clothing, i.e., hats, boots, coats, etc. (through the City of Ajax and Carea 

Community Health Centre), 22 families with one-time food hampers (through Carea 

Community Health Centre), and 30 families with $200 gift cards. Interestingly, the 

COVID-19 EFR details reached hundreds of people and 660 people from across the 

province signed up to receive funding for their families. 

 Volunteers: Volunteers supported the Kujenga Project in multiple ways such as 

organizing and developing workshops and webinars, presenting webinars for YouTube, 

posting content on social media, developing a community resource information 

database, attending Advisory Council meetings, hosting events, and marketing, 

organizing, and delivering gifts and supplies to families through the relief fund. Kujenga 

Wellness Project has generated over 20 volunteers since inception: 8 intern/placement 

staff, 6 Advisory Council members, 8 community volunteers, 3 core group members, and 

1 family outreach staff. 

 Outreach Supports: Support groups and outreach support began in October 2020 due 

to the growing needs of community members.  Since October 2020, we have supported 

5 mothers through outreach by providing informal support, navigation assistance, and 

psychoeducation.  We hosted a six-week program called Queen’s Unite, a women’s 
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group which focused on healthy relationships, racial identity, parenting, and holistic 

healing. Eight women attended one or more of the sessions. 

 

  

 

“Thanks so much for making this season to be a memorable 
one for me and my family. I will surely share your story in 
appreciation of your kindness” – Kujenga family support 

member 
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Theory of Change Model 

VISION: Building Community, Holistic Teaching, and Promoting Healing 

 

Promoting healthy families, creating access to culturally informed resources, identifying 

strategies to address family conflict, generating access points to mental health and other 

resources to support their children’s success and outcomes, and establishing supports that 

reduce their isolation within the community. 

 

 

  

 

 

 

Who we serve 
Black parents, caregivers, and guardians and their 

families who have experienced anti-Black racism, 

poverty, intergenerational trauma, oppression, 

disconnection and isolation, community or interpersonal 

violence, financial stressors, mental health concerns, 

and/or child welfare. 

Our 
services

• navigation;

• outreach;

• informational webinars, workshops and support groups.

Our 
Purpose

• create safe spaces for Black families to access support;

• build community connection and support;

• solidifying intentional relationships to enhance social fabric.

Our desired 
outcome

• parents and their children have the resources they need to succeed;

• parents feel connected to the community, reduced social isolation,
better social outcomes, enhanced knowledge in raising families, and
safe spaces to heal from trauma, racial stress and intergenerational
experiences.
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FINANCIAL SUMMARY 
 

Generated $104,000 in Revenue 

• $20,000 COVID-19 Emergency Relief Fund 

• $84,000 Family Innovations Grant - Ontario Trillium Foundation 

 

Breakdown in Expenses: 

Administrative Costs:    $12,666  

Organizational Mentor 

Capacity Building:    $4,000  

  Planned venture: Leadership training, organizational management, business planning 

Staffing:     $36,800 

  Program Managers   $10,000 

  Project Coordinator   $12,230 (projected rate) 

Transportation: 

  Mileage    $110  (projected rate) 

Space      deferred 

Honorarium  
(for participants, volunteers) $565  - guest speakers, gift cards 

Support Services    deferred  

Project Materials    deferred 

 Planned venture: Flyers to outreach  
to families and  
community partners    $1800 

Project Equipment     deferred 

Food      deferred 

Fee for Services delivered   $3100  - workshop facilitators, logo design 

  Planned venture: January to June 2020 - 4 support groups, 4 online workshops 

Contingency     $4,000 

Other      $428  - website, email account 

COVID-19 Relief 

 Fresh food delivery   $3960  - Courtyard Farmers Market 

 Gift Cards    $6000  - Wal-Mart gift cards  

 Family Outreach Worker  $2700  - 20 hours every 2 weeks, $45/ hr 
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Volunteer, Donation, and In-Kind Services 

Our amazing volunteers and community members donated their time and resources that went 

directly back to the Kujenga community members. 

Ginta Smith- Wright & Team 

Sacha Clarke 

Debbie Lecointe 

Camille Talog 

The City of Pickering 

The City of Ajax 

Carea Community Health Centre 
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FINANCIAL STATEMENTS 
 

Statement of Financial Position 

• Kujenga Wellness Project has exceeded financial expectations and remained under budget. 

The Project Managers managed the project from July 2020 to December 2020 and 

dispersed the Project Coordinator’s wages amongst the team during that time.  The amount 

spent was $10, 000.   

• Instead of hosting in-person workshops and contracting content designs, the Project 

Managers contracted with subject matter experts to facilitate a workshop or join a panel 

discussion.  This allowed the Project Managers to invest in community members' talents 

and knowledge to support the community.  The amount spent was $3100. 

• The Project Managers further invested in the community to provide $600 in honoraria for 

community members to share their personal experiences during a workshop or live event. 

Statement of Comprehensive Income (Profits and Losses) 

• Income   $104, 000 

• Expenses (general) $39, 099 – (including projected salary for Project Coordinator) 

• Expenses (COVID-19) $12, 660 

• Balance:    $77, 561  

Statement of Changes in Equity 

n/a 
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NOTES TO FINANCIAL STATEMENTS 
 

Accounts 

Currently, we have $39, 050 in the bank.  There is $21,050 holding by Carea.  In December 

2020, OTF will release the final $41,000 for the year to Carea. 

 

Debt 

We do not have any debt.  By January 2021, most of the COVID-19 relief fund will be spent.  

To continue to provide support to the community, the Kujenga Wellness Team will apply for 

additional relief funding.  This funding will hopefully support the Family Outreach Worker to 

continue until June 2021.  Other new expenditures include the Project Coordinator salary, which 

will begin in January 2021.  The Project Coordinator’s salary is 24% of the project budget.  Other 

expected expenses include fees for workshop presenters, honoraria for guest speakers and 

participants, pre-planning costs for the Wellness Fair (2022 or 2023). 

   

Debt 

There is no debt. 

Going Concern 

In November 2020, Kujenga Wellness Project 

acquired a Family Outreach worker to support 

the COVID-19 Relief Funds.  The outreach 

worker was well received and through her 

involvement with the team, there was an 

Contingent Liabilities 

There is no expected contingency for 2020-

2021. 

Takeaways 

The pandemic led to a change in service 

delivery, from in-person activities in virtual 

programming.  However, online programming 

proved to be beneficial for community 
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increase in community engagement.  The role 

is time-limited until March 31, 2021.  The team 

hopes to apply for further funding, if available 

which will extend the role until June 2021. 

members and engagement increased 

tremendously. To respond to the need, the 

Program Managers increased their time 

towards the project to ensure each workshop 

and live event was successful. 

 “A strong community begins 
with a dedicated team working 
together for the greater good”. 
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OUTREACH REPORT 
 

YOF Priority Outcome 

Helping families facing conflict and trauma to heal and strengthen their relationships 

 

Grant Metric 

Reaching 1000 parents, guardians, and caregivers. 

 

 

 

 

Total Persons Reached: 
1515 

Let's Talk 
Cafés:

182 

Workshop 
Attendees: 

297

Registrants 
for Gifts: 

660

COVID-19 
families 

supported:
56

Workshop 
& Café

Registrants:

320
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Social Media Outreach 

Since its inception, the Kujenga Wellness team used social media outlets, such as YouTube, 

Facebook®, and Instagram® to advertise, promote and share information about the program.  

Currently, there are 245 people following the Facebook® page and 75 of these followers are 

active contacts. The greatest social media reach was 500 people in August 2020. On 

Instagram®, there are 176 people following our account. Since July 2020, 62 posts were made 

and we had 4 live Instagram events.  The website has reached 608 people since January 2020 

and currently has 208 regular visitors and followers. The YouTube ® channel has had 160 

views and 15 subscribers.  

 

Testimonials 
 

“Ever since I heard of Kujenga I’ve been really interested in your work.  Hopefully… you will 

continue to support families”- donor 

“Thank you very much this mean a lot to us especially during this hard time, I will use it to buy 

something for the children” 

“I’m speechless, thank you so much. You don’t know how this … meant for us. We are so 

grateful for all you do and putting smiles on our faces. Thank you thank you and thank you.” 

“Thank you so much for all you do. Wishing you all at Kujenga Family Wellness Project a 

Happy Holidays” 

“Thanks so much for making this season to be a memorable one for me and my family. I will 

surely share your story in appreciation of your kindness”. 
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Our Appreciations 
 

With Special Thanks to our Workshop Leaders & Supporters 

 Michael Manhertz, developed the Kujenga Logo 

 Alethia Cadore, presented on Effective Communication and Mindfulness for two 

informative and engaging workshops 

 Andrea Grant, presented on Building Generational Wealth: A look at Real Estate 

 Andrew Peterkin and Umesh Poopalarjah facilitated our Let’s Talk Café for Men 

 Stephanie Belen, Nicole Bedward, Andrea Jones presented on Co-Parenting 

Restoration Panel Discussion 

 Lisa Ogbole, owner of Imani’s Place presented on Intimate partner violence and 

Human Trafficking 

 Lisa McGregor, presented on Understanding your child’s IEP, and Navigating the New 

Normal 

 Melissa Perryman, presented on Navigating the New Normal and Your Kids Are Not 

Lazy: A Crash course in Understanding your child 

 Khary Thomas, presented on Building Entrepreneurial Mindset in Youth. 

 

Warm greetings to our guest speakers who shared their 

stories with the Kujenga team! 

 Seana Broderick 

 Danielle Davis 

 Andre Chow-Leung 

 Daniel Stone 

 Nakitha Smith 

 

 

 

Special Thanks 
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 Genelle Pollydore, who attended over six workshops and meetings.  Genelle is a 

member of our Advisory Council and our consistent supporter. Thank you, Genelle!! 
 

Special Thanks to our volunteers and interns 

 Stephanie Hubbard 

 Tahira Kraemer 

 Tiara McCleary 

 Raliat Owolabi 

 Sophia Victoria Arriagada Jaubre 

 Cajaani Velautham 

 Akua Anyemedu 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

Contact us: 

Kujenga Wellness Project 

208-157 Harwood Avenue North 

Ajax, ON L1Z 0B8 

Ph: 289-624-9431 

Email: info@kujengafamily.org 

Website: www.kujengafamily.org 

mailto:info@kujengafamily.org
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